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	Call for Action!
Leading African experts, regulators and civil society organizations call for urgent reform in Africa´s Used Lead-Acid Battery Recycling Sector

Lead-acid batteries remain a vital energy storage solution in Nigeria, Ethiopia, and other transitioning economies, driven by rising vehicle ownership, decentralized energy systems, and incremental adoption of renewable technologies. While the global energy storage landscape is shifting toward newer chemistries, the widespread use of older vehicles and the entrenched infrastructure for lead-acid batteries mean their dominance is likely to persist on the African continent in the medium to long term.

However, when improper end-of-life management of used lead-acid batteries (ULABs) occurs, it poses severe environmental and public health risks. Inadequate recycling practices are a significant source of lead emissions and continue to release toxic lead emissions and result in acid dumping, threatening communities, and ecosystems across the continent.

These concerns took center stage at the first-ever conference on Upgrading the Lead-Acid Battery Recycling Sector in Africa, held in Abuja from March 18–19, 2025. The event, organized by the Partnership for Responsible Battery and Metal Recycling   (ProBaMet) Project in collaboration with Nigeria’s environmental regulator  National Environmental Standards and Regulations Enforcement Agency (NESREA), brought together a wide range of stakeholders to examine the challenges and opportunities for reforming the sector.

The second day of the conference broadened the discussion, spotlighting regional perspectives through expert contributions from Ghana, Tanzania, Cameroon, Kenya, and Ethiopia. These country-specific case studies offered valuable comparative insights, revealing striking similarities in the challenges faced across Africa. This collective experience underscored the need for cross-border collaboration, shared knowledge, and the development of mutually reinforcing best practices.

In the afternoon, the conversation shifted toward crafting a continent-wide strategy for ULAB management, building on the recognition of shared sectoral issues. This strategic dialogue was led by PAN-Ethiopia, who emphasized the urgency of establishing standardized regulatory and operational frameworks across African nations.

The conference concluded with a high-level panel discussion, convening African regulators, technical experts, and international lead-buying companies to debate a proposed Call for Action. This landmark initiative represents a crucial step toward harmonizing ULAB management practices across Africa. It aims to foster local ownership, align efforts with public health and environmental objectives, and support the sustainable development of the lead recycling industry.

The Call for Action document, urges all actors along the ULAB end-of-life value chain to implement practical measures aimed at preventing and mitigating lead emissions. Specifically, the Call for Action outlines responsibilities for key stakeholders, including:
· ULAB recyclers
· National and subnational governments
· Battery owners
· Buyers of lead and lead alloys
· Civil society organizations
· Academic and research institutions

To support the implementation of these commitments, the Call for Action also calls for the establishment of a dedicated multi-stakeholder initiative—drawing on models such as the ProBaMet project in Nigeria and the SRI initiative in Ghana. The proposed platform would perform five core functions:
· Support for Standards Development: Assisting governments, regulatory agencies, and recycling operators in formulating and adopting robust, enforceable industry standards.
· Empowering Civil Society: Enabling civil society groups to mobilize affected communities and advocate for safer practices, acting as a critical link between grassroots concerns and regional or global policy dialogues.
· Benchmarking Best Practices: Designing and maintaining an independent system to identify and promote top-performing recycling facilities through a public “positive listing” approach.
· Facilitating Cross-Border Exchange: Encouraging regional cooperation and peer learning among stakeholders driving ULAB sector reforms across the continent.
· Documentation and Dissemination: Tracking progress and sharing lessons through case studies and periodic updates on regulatory and industry advancements within the African ULAB recycling landscape.
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The panellists, experts from Africa present at the conference and regulators from several African countries took turns to sign and endorse the Call for Action. 













Panel dialogue on advancing a Pan-African framework for ULAB end-of-life Management in Africa at the ProBaMet Conference in Abuja Nigeria
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Source: The ProBaMet project (From left to right: Mr. Fred Adjei, Oeko-Institut; Dr. Tadesse Amera, PAN-Ethiopia; Dr. Sampson Atiemo, MRI-Ghana; Dr. Luhuvilo Mwamila, NEMC-Tanzania; Dr. Hannah Wamuyu, Jomo Kenyatta School of Law – Kenya; Mr. William Lemnyuy, Ministry of Environment Cameroon; Dr. Leslie Adogame, SRADeV-Nigeria; Mr. Norma Mukwakwami, Global Head of Responsible Sourcing, Trafigura)
At the 2025 Basel, Rotterdam, and Stockholm (BRS) Conventions held in Geneva, the ProBaMet Project, in partnership with the GIZ Go Circular Programme, hosted a high-level side event on April 28 titled: “Bridging Gaps in E-Waste and End-of-Life Battery Policies and Standards: Strategies for Effective Implementation.”

The second half of the event focused on accelerating momentum behind the Call to Action on Africa’s Lead-Acid Battery Recycling Industry, first launched at the ProBaMet Conference in Lagos. This segment convened leading African experts, civil society representatives, and national delegates to present a united front for reform, rooted in the principles laid out in the Call to Action document.

Moderated by PAN-Ethiopia, the panel featured key regional voices, including Mr. Santos Virgilio, Angola’s delegate to the BRS COP2025. Mr. Virgilio emphasized the pressing need for a coordinated, Africa-led approach to improve the environmental and health performance of used lead-acid battery (ULAB) recycling systems across the continent. His remarks highlighted the urgency of addressing fragmented regulatory frameworks and unsound recycling practices that continue to endanger communities and ecosystems.

The event marked a pivotal moment with the official unveiling of the Call to Action document to an international audience. This launch reinforced the case for systemic change, advocating for harmonized policies, cross-border collaboration, and sustained global support in ways which would enable multi-stakeholder interventions and measures. The message was clear: achieving sustainable battery management in Africa is not only a regional imperative, but also a shared global responsibility.













Panel presentation and dialogue at the BRS COP 25 Side Event partly focused on the Call to Action for Africa’s lead-acid battery recycling industry
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Source: The ProBaMet project (From right to left: Mr. Santos Virgilio, Delegate from Angola; Dr. Leslie Adogame, SRADeV-Nigeria; Dr. Tadesse Amera, PAN-Ethiopia; Mr. Fred Adjei, Oeko-Institut; Ms. Anuradha Varanasi, Oeko-Institut)

Do you support this initiative and wish to endorse the Call for Action?

We invite you to add your voice to this growing movement for safer, more sustainable lead-acid battery recycling in Africa.

If you would like to endorse the Call for Action, please share your details below:

    Name

    Organization

    Email

Your endorsement signals a commitment to collaborative action, environmental stewardship, and public health. 
Thank you for standing with us.
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Source: The ProBaMet project (the first experts who endorsed this Call for Action at the ProBaMet conference in Abuja)
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African Used Lead-Acid Battery Initiative: Advancing Sustainable Recycling
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The Call for Action is a joint initiative of the SRADeV Nigeria and PAN-Ethiopia developed under
the framework of the Partnership for Responsible Battery and Metal Recycling (ProBaMet) project.

Support the Call! Sign below to add your voice!
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